Vic West F.C. Executive Meeting

December 1, 2008

In Attendance
Dave Knowles, Rana Weihs, Dave Toynbee, Michelle Maynard, Andy Laflamme, Ralph
Anderson , Brian Leckenby, Derek Brady, Jeannette Vandenbulk

Absent

Stephanie Sauer, Ed Rath, John Phillips, Lenny Whittle, Mike Melendez-Duke, John, Tom
Jones, Garry Thomson

Michelle read last month’s notes

OLD NEWS

Clubhouse Parties

o Halloween was a success
o Hawaiian Night a success
= NO selling shots of booze out of the bottle (available behind bar, order
what you want if it is not covered)
o On going parties = be responsible for your guests

Gaming Grant

- Not yet heard anything from MLA or the government

Equipment
- Premier need anchors fro nets at EVB

- Call Brian if any teams need anything

Uniform Deposit

- Going to go ahead with this next year

Fees



o No shorts this year
o At about $39,000 collected

o Players signing now, need to pay for 2 season

Sponsorship

o Lighthouse receipts are in progress

o Brian to photocopy — pass onto Dave T.

o Special board being ordered to display companies in the Clubhouse

= Names are on website
e Sponsor links to phone numbers, e-mails, web addresses

NEW NEWS
Fees

- We are in good shape
VISL — BCSA soccer affiliation forms — Dave submitted

LIWSA Cup draws were held and are posted
- Check the website

Holiday Indoor Soccer Tournament
- Dec. 27" @ Claremont
- Watch for posers and website information

Gaming Grant

- Dave is working on how to approach asking for the grant for next year
o 040 & 050 give a credit when games are booked on Finlayson
o LIWSA gives NOTHING
o LISA - round about credit

- Use this information to show our need
o We are subsidizing other teams

- Show how we use the clubhouse space (fundraisers)

- THINK about ideas
o What and how we do things to benefit more than us

Team Sponsorship



- Only 1 team has raised the $1000
- Another solution to than approaching companies
o Fundraiser towards charity or club
- Every Team should be responsible for doing something

Year End Banquet
- Rana is starting to plan
Find a slightly bigger place than the Greek hall with a better bar set-up
130-150 ppl
$850 for band and equipment
o Like to do the same again

Team Updates
030 - Middle of the pack

030 Scottish - At the bottom
Div 3 - 2nd place
Div 1 - 2nd place
Premier - Middle of pack, playing GREAT - beta top of the table Prospect Lake last week
O 50’s - Got their first WIN!!!
0O35A’s - Improving
O35B’s - Better results
Div 5 - Ist place
- Uniforms are worked out
- Getting their old strip from them for the club
- They need corner flags
Div 4’s - 1st and 2nd place

Bar Prices
- Should we be charging more?
- Ralph says “no” — don’t penalize those that come to the cub all the time
- Don’t do it now, need to think on it
- Weekend Vs Weeknight prices OR Party prices
- No discussion now

Roundtable

Rana
- Vote next meeting on the bar price issue (start the year off)
- Dave T. seconds this

Michelle
- New Year’s Pancake Breakfast
- Jan. 1* 2009
- 9:00am for workers
- 10:00am start
- $3 for pancakes and sausage



Jeanette

Ralph

Andy

Brian

Derek

Happy
Working on Masters Indoor Tourney

o Dec.27"
o $15 gets you games and chili at the clubhouse at the end of the day

o Register with Maters girls

o Dec. 15" deadline

o Masters Reverse Draw on Feb. 14"

Dues are close to $40,000

Success = thank you to those that have been collecting

Float of about $15,000 after bills are paid

Should have at least $20,000

o Pay for unexpected items that come up

Holding our own = not losing, not gaining

Think about raising rent for upstairs — electrical needs to be looked at upstairs

make new sets of keys for lights at Finlayson

knows some people that may be able to look at electrical in clubhouse

Next Meeting
January 12" 7:00pm



